South Dakota National Guard Enlisted Association
Committee Descriptions and Duties

Awards Committee.  Promote the South Dakota Standing Proud Awards Program.  Receives, reviews and processes all award recommendations.  (All award recommendations must be submitted by the February Executive Council meeting in Pierre).  Orders all awards for approved recommendations.  Forwards certificates to the President for signature not later than 1 April.  Ensures rooms have been set aside for the Soldier/Airman of the Year candidates.  Ensure units of candidates are informed of the selection.  Works with the SGM’s and SEA on candidates’ packages.  With the guidance of the CSM and SEA, sets up and manages the Soldier/Airman of the Year Board.  Obtains 20 year award recipients names and completes certificates to ensure TAG and Governor’s signatures as well as pins are provided.  Works with the President on submission of national awards for the “We Care for America” program.

Athletic Committee.  Actively solicits units to host events.  Brings to the annual state conference bids for upcoming year’s events, preferably two units per event.  Coordinate with host units to ensure all flyers on events are mailed out to all units 90 days prior to the event and are advertised in the ECHO.  Must complete a report on each event and submit it for filing with the Secretary within 30 days of the completion of the event.  Annually review and update as needed the Athletic Event Standard Operating Procedure (SOP).  Assist host units with events.  

Constitution and By-Laws.  Studies the Constitution and By-Laws and ensures submitted changes and amendments are in the correct format to be presented to the general body at the annual state conference or special conference for approval or disapproval.  Ensures all changes are published in the ECHO prior to the annual state conference.  Must maintain a history file of changes and ensure all changes are forwarded to the Secretary for update.  Must ensure total intent is understood, followed, and properly presented to the council.

Chaplain.  Spiritually guides the general membership and provides the invocation and the benediction at the annual state conference.

Position Evaluation.  Conducts an annual review of position descriptions and recommends changes at the annual state conference.

Credentials.  Works with the Membership Committee to obtain an accurate count of members for voting strength at the annual state conference.  Presents the voting strength report at each general or special conference.  Must study and understand Article III (Voting) of the By-Laws.

Publications.  Develops and recommends policies that will promote the general welfare of the official publication of the Association.  The chair of this committee is also the Editor of this official publication.

Young Heroes.  To award children battling life-threatening diseases or illnesses with a special certificate and medal to show that not all battles are fought by men and women in uniform.  The chair for this committee will ensure the program has the budget to fulfill its needs and will ensure the certificates are signed and accurate as well as arrange for proper presentation.

Legislative.  Responsible to keep current on all legislative items affecting the National Guard and reports to the Executive Council on any issues which the Enlisted Association should be supporting.

Budget.  Reviews the annual budget of the Association developed by the Executive Council and will revise, amend, or modify as needed and make recommendation of the adoption of this budget by the Executive Council.  Also considers requests for extraordinary or unforeseen expenditures.

Insurance.  Acts as a liaison between the Insurance Trust and the Executive Council and reports on the status of the Trust.  Actively solicits new members participation in the program.

Time and Place.  Ensures committee actively pursues units and cities to bid for upcoming annual state conferences.  Must have as a minimum two cities/units to bid each state conference.  Gives committees recommendation to the general membership.

Nominations.  Prepares a slate of nominations consisting of the names of candidates eligible for offices/positions that require voting by the general membership.

Ways and Means.  Receives the monetary goals from the Executive Council.  Develops and recommends to the Executive Council programs that will meet the goals and actively pursues ideas from the general membership.  The chair of this committee will maintain a history file of all ideas.

Resolutions.  Considers all resolutions referred there to and may revise, amend or modify them only to the extent of clarification and not to change the meaning or the content.  Chair presents resolutions to the general membership at the annual state conference and ensures a typed copy of resolutions is presented to the Secretary for inclusion in history files.

Conference Host Chair.  Develops and manages committees to ensure a smooth conference flow.  Ensures a copy of the annual state conferences SOP is on hand and adhered to as well as after action reports from the last two state conferences.  Attends all Executive Council meetings the year prior to that year’s state conference to give updates and solicit support as needed.

Parliamentarian.  Must be very knowledgeable of the Association and aids the President on the proper procedures and regulations governing the Association.  Works with the Constitution and By-Laws Committee and the Resolutions Committee to ensure all rules governing the Association are adhered to.

State Conference Sponsor Program.  Actively solicits donations from members to sponsor attendance of junior soldier/airman at the annual state conference.  Reports to the Executive Council at each Executive Council meeting of the progress and administers the program when adequate funds are obtained to do so.
Web Page Committee.  Committee personnel will audit the SDNGEA Web Page during each State Conference to update all links as necessary and insure it stays current throughout the year as events transpire. Work with the Treasurer on WEB Site expiration and usage fees to insure uninterrupted operation of the site.
Investment Committee.  The Investment Committee will report to the Executive Council at each council meeting, on the status of association investments, as investment statements are available. Committee Members will be as a minimum: President, Executive Director and Treasure with one Army and one Air Representative in addition. The Executive Director will serve as the Chairman of this Committee
Purpose: 

· To oversee investments of the SDNGEA monies
· To maximize safety of association funds

· To maximize returns of investments of association funds

· Amounts to be invested will be determined by the Executive Council and approved by a majority vote

· To minimize risk, Investments will be placed in guaranteed return investments  
Black Hills Veterans Honor March Committee. The committee will be comprised of a Chairman with up to four other members both Army and Air. This committee will work together to manage and oversee scheduled tasking of the march. They will manage a timeline to insure requirements are completed throughout the year. 

A separate account will be maintained to manage all funds associated with this fundraiser. An annual audit will be performed by the audit committee to insure accountability. Progress reports will be provided at each Executive Council Meeting. A separate statement will be presented to the Treasurer for reporting at the Annual State Conference and be reviewed by the Executive Council.
Goal: To appropriate enough monies to pay all enlisted personnel’s association dues each fiscal year, both Army and Air, and support association initiatives.

